Holy Trinity Primary 
Eco Action Plan 
	Implementation process (Actions to be taken)
	Personnel Responsible
	Time Scale (Specific Start/end dates
	Resource implications (including staff development)
	Success Criteria

	Autumn

Generate ideas from school on how school grounds/ eco/ recycling could be improved around our school. 



Complete a formal environmental review (silver criteria)

Urban Crew to create a new Eco poster – post this around school


Find a parent/governor who can be a representative for the Eco Action team (Silver criteria) Discuss with LH and PL

Urban Crew to make links with the local community and work with Edward Grant Court.

	

KG but to be carried out by Urban Crew




KG and Urban Crew


Urban Crew (via KG)



KG





KG
	

8.11.13





22.11.13


20.12.13



20.12.13





TBC
	

Time





Time


Time (including contact time with children in Urban Crew)

Time





Time
	

A mind map will be created from all the ideas from school council and given to urban crew. An action plan to be then organised for these to be implemented. (silver criteria)


A formal review will be created 


A new eco poster is to be created and then posted around school.



A parent/ governor will be appointed as part of the Eco Action team to work along the subject leader KG and the Urban Crew. They must be willing to attend meetings.


Urban Crew to create a visit including a litter pick to the local OAP home. (community links) 

	Spring

Get PL to set up a designated Urban Crew page on the school website. To be updated with the Urban Crew actions and events. 




Plan a wildlife area to be placed in the school grounds. (large scale project)


Carry out vegetable competition for Urban Crew - 
	


KG PL






KG- LH- Pip 



KG
	


10.1.13






4.4.13




TBC
	


Time






Time - Money for plants- support for planting


Time
	

Urban Crew/ Eco will have a designated page where all the information can be placed following all the targets towards one large scale and two smaller projects. 





A wildlife area will be planned – discussions will be held over what resources we will need, where it will be placed and how we will plant them.

Vegetables will be grown for vegetable competition. 

	
Summer

Urban Crew carry out a follow up visit to local OAP home- carry out a litter pick/ flower planting.

Organise the resources for the wildlife area. (see free tree websites – contact eco contacts for support – also possibly MCA for guidance)

If successful in getting resources for the wildlife area organise a planting session where we can invite parents and local residents in to help the children plant the new wildlife area.

	


KG




KG- LH- Pip- Parent support




KG- LH- Pip- Parent support
	


TBC




22.5.13





TBC


	


Time




Time, Plants, Planting costs




Time, Plants, Planting costs
	


Urban crew develop community cohesion by carrying out a litter pick and flower planting session at local OAP home – Edward Grant Court.

Organise the resources to be collected for the wildlife area. Order these and talk with Pip in organising a summer gardening session to plant all the trees/bushes/plants etc.


If possible trees/plants/bushes arrived in time a planting session with all parents and local residents to be organised to plant the new wildlife area.
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